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28 January 2010 
 

Report of Mark Fretwell, Partnership (LSP) Officer, Breckland Council 
 

The Breckland Partnership Funding report  
 

1.  Purpose of Report 

1.1.1 To inform and update the LSP Board Members on the previously completed project 
funding round and a potential future funding round in 2010/11. 
 

1.1.2 To inform Board members of the Swaffham’s market traditions project bid and 
provide the additional information necessary to consider the funding of this project. 

 

 

2.     Recommendations 
 
           It is recommended that the LSP Board: 
 
2.1.1   Note [for information and planning purposes] the contents of this report. 
 
2.1.2  To fund the Swaffham’s market traditions project as previously submitted for a funding 

award of £10,500 (see the attached project submission form and further information 
as requested by the panel). 

 
2.1.3  To withdraw the provisional funding for the Climate Change Partnership as it is no 

longer relevant to the funding bidders due to lack of interest from other stakeholders. 
 

2.1.4  To await the decision from Norfolk County Council in relation to the Breckland 
Partnership receiving second homes council tax funding for the 2010/11 financial 
year. Subject to the decision and the amount available in the 2010/11 financial year a 
decision can be taken on whether to enter a further round of project funding targeted 
at the voluntary sector.  
 

2.1.5  To request that the five previously funded projects (total funding £46,100) submit a 
report in relation to the project planning / delivery to date and future activities for 
inclusion at the next LSP Board meeting on 11th March. 

 
 

 

3.1   Background 

3.1.1 A decision was taken by the LSP Board on 9th June to allocate a £100,000 funding 
pot for partner projects which align with the Sustainable Community Strategy (SCS) 
priorities. 

3.1.2 A wide range of project bids were submitted by a broad spectrum of partner 
agencies.  A total of 37 applications were received from partner agencies. 

3.1.3 The total request for funding was £438,755, with an average of £11,858 requested. 
Therefore it was necessary to have a full short listing process to ensure all 
applications were provided the time to be carefully considered and to ensure a fair 
and transparent process was carried out.  

 
3.1.4 The total scores for each project were collated into a table (The highest 10 scores (12 

projects) were shortlisted and further details requested if required by the panel 
members prior to the meeting. 

 
3.1.5 At the meeting each of the 12 projects were discussed with the additional information 

provided for reference. The outcome of the discussions resulted in five projects 
gaining funding support and two projects potentially gaining funding support (subject 
to further details and other financial support) as outlined in the table below: 

 



 
 
 

Organisation 
 

Project Name Location Total 
project 

Funding 
Bid 

Active Norfolk 
 

Get Back Into 
Sport 

Breckland £20,000 £15,000 

Football in the 
Community (Norwich FC) 
& Partners 
 

Kickz Football 
Project 

Dereham & 
catchment 

£41,500 £15,000 

Connexions 
 

Bite Size In 
Breckland 

Breckland £9,750 £9,750 

Norfolk Constabulary 
 

Project ‘Old to 
New’ 

Watton £1,000 £500 

Wayland Community 
Radio 
 

New Voice Breckland £5,850 £5,850 

Agreement - Funding 
 

 Total £78,100 £46,100 

Norfolk Climate Change 
Partnership 
 

Norfolk Climate 
Change 
Partnership 

Breckland / 
Norfolk 

£60,000 £10,000 

Swaffham Town Council Swaffham’s Market 
Traditions 
 

Swaffham £35,000 £10,500 

Potential -  Funding   Total  £95,000 £20,500 
 

  Grand Total  £66,600 
 

3.2    Issues 

3.2.1  £20,500 was provisionally allocated to two projects subject to further information with 
regard to the financial commitment from other LSP’s and the sustainability with a 
breakdown of the costs.  

3.2.2 Questions that were raised by the funding panel in relation to the ‘Swaffham’s market 
traditions’ project were as follows: 

 
I. How can the sustainability of this project be justified & be evidenced beyond a 

year? 
II. Could you provide a further detailed breakdown of the costings for the £10,500 

requested & the £35,000 project overall? 
III. What proportion of the funding is for staffing costs? 

3.2.3   The response to the questions above is provided in the attached appendix. 

3.2.4    There is currently circa £70,000 available in the LSP budget. 

3.2.5    A decision on whether The Breckland Partnership will receive 2nd homes council tax 
funding is expected in February 2010. 

3.3    Options 

  3.3.1 To note [for information and planning purposes] the contents of this report. 

3.3.2 To agree or disagree to fund the Swaffham’s market traditions project as previously 
submitted for a funding award of £10,500. 

 
3.3.3 To withdraw the provisional funding for the Climate Change Partnership as it is no 

longer required. 
 
3.3.4 To release funding or to hold back funding for a further round of project funding in 

2010/11 once the decision is taken by Norfolk County Council in relation to 2nd 
homes council tax funding, expected in February. 

 
3.3.5 To request or defer inviting the previously funded project leads to submit a report to 

the next Board meeting. 
 



 
 

3.4 Reasons for Recommendation(s) 

3.4.1 The Swaffham’s market traditions project has provided further requested information 
and is well placed to deliver tangible benefits and outcomes. 

3.4.2 The Climate Change Partnership project did not receive sufficient support from other 
potential LSP funders across the County and therefore alternative sources of funding 
and delivery plans have been formulated. 

3.4.3 A decision has not been taken regarding the allocation of 2nd homes council tax for 
the period 2010/11 regarding the funding of the Breckland Partnership. It is prudent 
to await the decision and know the allocation amount before proceeding with a further 
round of project funding. 

3.4.4 A review of the projects funded to date will provide an opportunity to assess and 
understand the projects further and to provide support as required. It will also provide 
an opportunity to monitor the projects delivery and progress  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Project 27 – Swaffham’s Market Traditions 
 

Extract from ‘Advance Swaffham’ which expands on the ‘Marketing Tradition’ 
concept. 
 
Swaffham – Marketing Tradition 
Swaffham’s identity is closely bound up with its Saturday market, which for many years 
has been renowned throughout (and beyond) the town’s hinterland for its auction and 
livestock market. However, in common with many other towns Swaffham has witnessed 
a decline in the size and scope of its main market. Crucially, this decline is affecting 
people’s perceptions of the health of Swaffham’s economy and community as a whole 
(as evidence by extensive survey based research). Yet, such a decline is not necessarily 
inexorable. Indeed, there is evidence that market-type activities more generally are 
actually growing in Swaffham – there is a highly successful Friday morning market in the 
Assembly Rooms, regular antiques fairs at the Ecotech centre and continental markets 
are proving popular. However, these events all operate in relative isolation from one 
another and indeed the town economy. Thus, there is an opportunity to create a ‘markets 
brand’ for the town which draws together and jointly promotes these various styles of 
market and fair. Such a process would draw together the relevant stakeholders and seek 
to develop creative synergies. The overall objective will be to create a brand that 
promotes Swaffham as a quintessential Market Town thus demonstrating that a town 
with a tradition of markets can simultaneously market its tradition. Measurable outcomes 
will include the production of promotional materials, increases in the number of market-
style events, a broadening of the range of commodities and services available at the 
markets and increases in visitor numbers.  

• Clarity needed on actual activities to be undertaken?  

We would set up a single co-ordinating body linked to the Town Council’s current 
(Saturday) Market Committee. This body would comprise representatives from the Town 
Council, Iceni Partnership and Ecotech Centre. In other words the lead agencies 
involved in facilitating the markets/fairs that currently exist in the town. This body would 
look to take a joint approach to development and planning. The idea would be to look at 
ways that the different types of market can work together: for example, on days when 
there are Antique Fairs at Ecotech a second event could be run in the town centre to 
draw people down into the town.  

Specific activities that would occur: 

i) Re-introduce the Farmers Market to the town. It would be important to link this to 
other market-based activities (for example, perhaps to run at same time as the 
Friday Indoor Market) to encourage more people into the town and to provide 
them with a broader experience. 

ii) Re-introduce the Saturday auction. Swaffham was renowned for its auction. 
However, the regular auctioneer retired creating a void. We believe some 
investment may be required to make this activity viable again (for example, 
paying an auctioneer until the event has become firmly re-established). The 
multiplier effects of having a popular auction would be tremendous for the 
community and its established firms.  

iii) Run a ‘Making Markets Matter’ event – one of these was run in 2009 and was 
very successful in drawing people into the town and raising the profile of the 
market (which also attracts new stallholders). Regular events would be highly 
beneficial. 

iv) Run themed markets, such a continental markets.  
v) Promote markets-based weekend events during the summer tourism season – 

different markets and events Fri, Sat, Sun. 
vi) Run a major Jamboree based around our marketing Tradition in Swaffham to 

coincide with the town twinning visit in September 2010. 
vii) Extensive marketing would be required for the general town ‘market package’ 

and for individual events. This could include a dedicated website for Swaffham 
market events, specific promotional materials such as leaflets detailing 
Swaffham’s market offer and its history. 

 



 

• What does enhance the public realm around the Market Place mean and 
Improvements to public realm compatible with principles of Green 
Infrastructure? 

Enhance Public Realm means we would improve the layout and appearance of the 
Market Place area so that it is more attractive and user friendly. Green Infrastructure (GI) 
is a concept from the USA which is becoming very popular in planning in the UK – both 
Dereham and Thetford have Green Infrastructure Plans in place. GI encourages 
planning to promote the natural environment when developing or enhancing an area. In 
terms of the centre of Swaffham improvements could include: adding some new 
benches, adding some trees/shrubs, flower beds, putting in an interpretation board which 
tells of the history of Swaffham Market. Maybe also looking at minor changes to traffic 
movement/parking – use of tree planting to reduce on-street parking (typical GI strategy). 
Maybe replacing some concrete with permeable surfaces which reduce water runoff and 
improve water availability via groundwater. The area around the Corn Hall has much 
potential for some re-design – currently dominated by concrete but could be ‘greened up’ 
and made much more attractive and functional.  

• Has he looked at the Brecks Rural Development Programme for funding? 

Had a look at this and believe it could be excellent for Phase 2 of this project when we 
could look at projects which support local suppliers to the markets.  

Expenditure Breakdown for Proposed Swaffham Markets Bid 

In terms of staffing costs - we do not envisage paying staffing costs directly from the LSP 
grant. There will be considerable in-kind contributions of staff time to deliver the project - 
these are quantified in the initial application. We do propose use some funds to pay an 
auctioneer for a period of time - experience suggests that this action is required for an 
auctioneer to become established. Once this is the case and the auction becomes viable 
from  its own income we will be able to reduce and ultimately remove this subsidy. 

The initial application identified that the total project could be valued at £35,000. This 
comprises £19,500 in-kind contributions as detailed  in the original application and £15,500 
in cash expenditure (comprising £5000 from Swaffham Town Council and £10,500 from 
Breckland’s LSP Fund).  Details of the proposed cash expenditure are contained below.  

Source of Expenditure Cost Total 

 

‘Making Markets Matter’ event £1,000 £1,000 

 

Marketing – design of town markets brand emblem 

-          design and printing of promotional leaflets 

-          Design, construction and maintenance of web site 

-          Advertising 

£500 

£1000 

£1,000 

£1,000 

£1,500 

£2,500 

£3,500 

£4,500 

  

Hire of auctioneer – first six months 

-          second months (projected reduced need for subsidy due  to 
auction income) 

£2,000 

£1,000 

£6,500 

£7,50 

0 

Subsidies to attract new stallholders for Saturday, Farmers market 
and themed markets 

£2,000 £9,500 

 



 

 

  

Public realm – Information/interpretation board by Market Place area 
focusing on history of Markets in town 

-          Enhanced leisure space in town centre around info board – i.e. 
benches, small rock garden or similar as feature.1 

£2,500 

  

£2,500 

£12,000 

  

£14,500 

  

Markets-based ‘Jamboree’ linked to Twinning visits in September 
2010 

-          costs will include hire of entertainment (music, dancers etc), 
promotional costs, subsidies for key market providers, extra venue hire. 

£1,000 £15,500 

 

 

1. N.b. the scale of this element of the project is flexible. The funds applied for here will 
provide a small scale enhancement. However, other grants will be applied for seeking to 
expand the scale of this element. This grant money will be vital in providing match funding 
for such applications. If the subsequent grants are unsuccessful then there will be sufficient 
cash available to provide the improvements detailed above. 

Sustainability of the Project 

The fundamental objective of this project is to set in place the necessary physical and 
organisational infrastructure to enhance Swaffham’s reputation as a town with a strong 
tradition of markets. The town’s network of markets will be enhanced by setting this 
infrastructure in place, investing in quality marketing and the investment of appropriate pump 
priming. It is envisaged that increasing visitor numbers will improve revenue streams for 
each of the markets/events such that they will become self-sustaining very quickly. The 
project will require the setting up of a project management group which will involve the 
town’s main stakeholders with an interest in the markets. The establishment of this body will 
be a crucial step in ensuring that markets/fayres/events are developed in a co-ordinated 
fashion in the future. 

Specific evidence of the success, and therefore sustainability, of the project will include: 

-          The permanent re-establishment of the weekly auction. 

-          The ongoing presence of a monthly Farmer’s Market. 

-          An increase in the number of stalls at the Saturday Market 

-          Diversification of the range of stalls at the Saturday Market 

-          Increase in revenue from the Saturday Market 

-          Expansion of Indoor Friday Market and diversification of stalls 

-          Increased revenue from Indoor Friday Market 

-          Increase in number of themed markets within the annual town calendar 

-          Increase in number of Antique Fairs and similar events at Ecotech Centre 

-          Establishment of co-ordinated events such as Farmer’s Market operating at same 
time as Indoor Market; ‘Markets Weekends’ promoted during the summer tourist season to 
draw people in; Themed Markets running at same time as Antique Fairs.  

Overall, increase in visitor numbers, increase in revenue for providers, enhanced reputation 
both for town and its markets will allow the overall project to become a self-sustaining entity 
after the 12 month funding period is completed. 


